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Review the Following Process: 

Quality plan is:

· Based on the organization’s long- and short-range plans

· Promoting the continuous improvement philosophy and answers the basic questions of what, who and how

· Complete and current

IT quality plan is:

· Based on the organization’s overall quality plan and the IT long- and short-range plans

· Promoting the continuous improvement philosophy and answers the basic questions of what, who and how

· Complete and current

Standard approach to quality assurance exists and the approach is:

· Applicable to both general and project-specific quality assurance activities

· Scaleable and thus applicable to all projects

· Understood by all individuals involved in a project and quality assurance activities

· Applied throughout all phases of a project

Standard approach to quality assurance prescribes the types of quality assurance activities (and specific reviews, audits, inspections, etc.) to be performed to achieve the objectives of the overall quality plan

· Quality assurance planning prescribes the scope and timing of quality assurance activities

· Quality assurance reviews evaluate general adherence to the IT standards, policies and procedures

· Senior management has defined and implemented IT standards, policies and procedures, including a formal system development life cycle methodology, whether purchased, developed in-house or combination of the two

System development life cycle methodology:

· Governs the process of developing, acquiring, implementing and maintaining computerized information systems and related technology

· Supports and encourages development/modification efforts that comply with the organization’s and IT long- and short-range plans

· Requires a structured development or modification process that contains checkpoints at key decision points and requires authorization to proceed with the project at each checkpoint

· Is complete and current

· Is capable of being tailored/scaled to accommodate all types of development occurring within the organization
· Is applicable for both in-house and purchased software creation and maintenance

· Has documented provisions for technological change

· Has built-in a general framework regarding the acquisition and maintenance of the technology infrastructure

· Has steps to be followed (such as acquiring; programming, documenting and testing; parameter setting; maintaining and applying fixes) the process should be governed by, which are in line with the acquisition and maintenance framework for the technology infrastructure

· Calls for provisions outlining third-party implementer acceptance criteria, handling of changes, problem handling, participant roles, facilities, tools and software standards and procedures

· Requires the maintenance of detailed programme and system documentation (i.e., flowcharts, data flow diagrams, written programme narratives, etc.) and these requirements have been communicated to all concerned staff

· Requires that documentation be kept current as changes occur

· Requires the application of rigorous and robust programme/system testing

· Defines circumstances under which parallel or pilot testing of a new or modified system will be conducted

· Requires, as part of every system development, implementation or modification project, that tests be independently verified, documented and retained

· Requires authorization for undertaking projects

· Requires cost/benefit analysis for developing new systems and modifying existing systems

Organization’s quality assurance approach:

· Requires that a post-implementation review be performed to ensure that all new or modified systems are developed and put into production in compliance with and the project team adhered to the organization’s system development life cycle methodology

· Requires a review of the extent to which new or modified systems have achieved the objectives established for them by management

· Results in reports, making system development and effectiveness recommendations to management (both user and IT function) as appropriate

· Has recommendations that are periodically followed up and reported to appropriate senior management officials

· Senior IT management reviews and appropriately updates the system development life cycle methodology on a regular basis to ascertain its sufficiency for new development/modification and new technology

· Varying levels of control exist for various types of development and maintenance projects (for e.g., large projects receive more control than small ones)

· Achievement of close co-ordination and communication throughout the entire system development life cycle occurs between customers of the IT function and system implementers
· Appropriate involvement exists from different functions/individuals within the organization (e.g., IT management, security officer, legal staff, quality assurance staff, auditor staff, users)

· Metrics exist to measure the results of activities, allowing an assessment of whether quality goals have been achieved
